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FY 2022
Request for Proposal Protocol
Prevention Services



Purpose
	To establish a process for Substance Use Disorder Prevention Services Request for Proposals
Application
	Prevention Providers in NMRE 21 County Region
Protocol Description-see NMRE SUD Prevention Manual for detailed information
The NMRE SUD Prevention services operates with a Request for Proposal (RFP) process.  The NMRE SUD Prevention RFP timeline is split between the 21 Counties on a three-year rotation.  The Eastern region includes Alcona, Alpena, Benzie, Iosco, Montmorency, Ogemaw, Oscoda, and Presque Isle.  Central region includes Antrim, Charlevoix, Cheboygan, Crawford, Emmet, Otsego, and Roscommon.  The Western region includes Benzie, Grand Traverse, Kalkaska, Leelanau, Manistee, Missaukee, and Wexford.  Contracts are renewed annually therefore if a County is not up for bid a contract will be renewed annually if the planning packet documents adhere to state guidelines.  
Forms to turn in with RFP
	Proposal Application-Attachment A
	

	Prevention Services Planning Form
Attachment B
	This form is to be completed for NMRE reporting purposes and monitoring and can be updated at anytime throughout the contract term.  

	Program Budgets-Attachment C
	

	Financial Audit-
	

	Balance Sheet and Supporting income statements
	

	Proof of Licensure/Insurance 
	

	Job Description for Direct Service Prevention Staff/Supervisors
	

	Staff Fillable Form-Attachment H
	To check MCBAP credentials, trainings and MPDS 



	




Schedule- These dates are set due to the RFP documents need to be returned to the NMRE before the SUD Oversight Policy Board and NMRE Board Meeting in July.  
	April 1-15
	Update Packets, documents, send to (SUD Director, Provider Network Manager) for review
	SUD Prevention Coordinator

	April 15
	Request Allocations from NMRE Finance Dept
	SUD Prevention Coordinator

	May 3
	RFP Memo and Packets to Current Prevention Providers
	SUD Prevention Coordinator

	May 3
	Put up on Websites
	NMRE Provider Network Manager

	May 3
	RFP Public Notice sent
	NMRE Executive Assistants 

	May 10
	Pre-Conference Meeting
	NMRE SUD Director, NMRE Provider Network Manager, NMRE Prevention Coordinator and Provider Staff

	June 1
	RFP Original (hard copy) and electronic copy due to NMRE
	Providers send to NMRE Provider Network Manager.  

	June 15
	Notification of Applicants not meeting requirements
	NMRE Provider Network Manager

	June
(Time to be arranged)
	Interviews with administrative and program staff will be conducted at the proposing organizations site; if applicable
	NMRE SUD Director, NMRE Provider Network Manager, NMRE SUD Prevention Coordinator and Provider Staff

	July 12
	Recommendations of contract awards to the NMRE SUD Policy Oversight Board
	SUD Director

	July 28
	Award of contract to the NMRE Board of Directors
	SUD Director

	August 2
	Notification of Awards to Applicants
	NMRE Provider Network Manager

	August
	Contract sent to Approved Providers
	NMRE Provider Network Manager




Resources:
NMRE SUD Prevention Provider Manual
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